Minutes, AGM 2018 
Scottish Swedish Society 
21 April at 11 am
Society of Musicians, 3 Belford Road, Edinburgh


1. Welcome by the Chairperson, Gunilla Hampson 

2. Present  Artur Lightfoot, Ann-Sofi Winstanley, Kerstin Grant, Rosemary Sutcliffe, Michael Sutcliffe, Carina Dahlström-Mair, Madeleine Sjöstrand,. Linda Edstrand, Conny Petterson,  Erika Boström, John Phillips, Elisabet Stewart, David Stewart, Nicholas Hampson, Gunilla Hampson, Lina Weckner, Åsa Penman, Stephen Hampson, Kerstin Phillips

3. Apologies  Britta and David Sugden, Christina Coltart, Berit Owen

4. Minutes of AGM 2017 had been sent to members before the AGM and were accepted.

5. Chair’s address
At the last two AGM's, the Chair's address has started with a report on the website, its problems and the route to a solution.  The Committee is glad to report that this issue has now come to a successful conclusion.  The new website is up and running.  It has a simple and attractive layout and seems to work well.  Our relationship with Wild Apricot, the firm providing the previous website, is now terminated.  Given that their fees were going to be around 50% -as well!

Financially we are in a strong position.  The Treasurer will report on that later.

During the year we have had a varied programme, but it has been less busy than we had hoped. Particularly during the spring.  An event we had planned for March fell through.  The visit to Edinburgh by the church was badly affected by the heavy snow we experienced at that time.  Their three planned events were more or less snowed in.

However an important event for us did get off the ground in November when we had a visit from the Swedish Ambassador and his First Secretary.  Given the concerns about Brexit and its implications for EU residents, we had asked the Ambassador to come to Edinburgh and address our members.  It was a very useful and interesting meeting.  A comprehensive summary of his presentation was published on the website, where it remains available for anyone who would like to catch up.  The website also provides a route to continuous updates on Brexit through a link to the briefs prepared by the Swedish Embassy.  The same link is also published on Facebook.

We much appreciated this contact with the Embassy, while for them we provide a point of contact with Swedish people in Scotland.  Likewise the Society is a contact point for the Swedish Church in London.  Individuals and other organisations turn to the Society for information.  Some of them ask to use our channels to publicise their events or the services they provide.  All of this illustrates that the Society fills an important role in providing contacts and information as well as offering our own social and cultural events.

However, if it is to continue to thrive, the Society needs members who are willing to take part and to help out.  Today we hope to recruit a couple of new members to join the committee.  Some members have put in a very great deal of work over a long period, and we are now looking for others to take over.  This applies particularly to the Lucia event and to the Newsletter, both essential elements in the Society and both things we want and hope to continue.  More about this later.

As always, we are very open to suggestions from you all as to our programme.  If you have a proposal, do please share it!

6. Treasurer’s Statement
The Accounts have been distributed and I am grateful, once again, to John Phillips for his independent scrutiny of them.

They record that in the year to April 2018, we again achieved a satisfactory surplus of income over expenditure, just over £600.  This is the third successive year in which we have had a surplus, after an earlier period of losses, and in consequence our finances are now in a much stronger position.  Our cash reserves at year end amounted to around £4.5k.

The accounts this year show a much reduced level of both income and expenditure.  To a large extent this is a reflection of the fact that Lucia was the only event for which we charged a fee and for which we had to meet corresponding expenditures.  Lucia itself attracted a markedly smaller attendance than in previous years.  Perhaps this was because it took place on a Saturday, or perhaps it was because a number of other Lucia events were available that appealed to different groups.  Our expenditure on Lucia is largely fixed and so the smaller receipts meant that the 2017 event just broke even rather than making a significant surplus as it did in each of the last 2 years.

Amongst the other headings I would draw your attention to the reduced expenditure on the website.  The efforts made, notably by Conny and Lina, have paid off.  Indeed they have paid off more than may be apparent as, had we stuck with the previous website arrangements, we would have been faced with successive fee increases of 40% and 25%, along with the need to convert depreciated sterling into dollars.  We got out just in time!

In summary we are in good financial health, even though, in financial terms, the Society operated at a smaller scale than usual last year.

7. Secretary’s report
There are minutes taken at of the committee meetings and distributed as well as at the AGM.

A regular trickle emails are received on the SSS email address.  Individuals ask advice about moving here, accommodation, jobs, schooling and how to make contact with other Swedes here.  A variety of organisations ask us to advertise events or services.  I respond to all, sometimes referring people on to more suitable websites for information.

Booking venue and liaising with the Swedish Church in London for the Lucia event, maintaining check lists and writing letters can take quite a lot of time. 

Events are added to the Event file on the website both  those originating by the committee and members as well as other events initiated by other organisations such as the Swedish church in London and events which might be of interest to members.  Emails are sent out with this information as well as reminders of events.  

8. And now on to the activities of the year........

Midsummer.  
Midsummer 2017 was again celebrated at Niddrie Castle.
The weather was kind to us as we danced around the Majstång accompanied by Malin and her guitar. After little frogs and sleeping bears we settled down to our picnics in the grounds chatting to old and new friends. 
The Society is very grateful to Malin and Richard  Nairn for having organised this pleasant event in the lovely venue which is their home. 


Swedish Ambassador Torbjörn Sohlström talking about Brexit
We were very pleased  to have had a visit by the Swedish Ambassador Thorbjörn Sohlström  and the Counsellor Anna Brodin. We had asked for this meeting to address the concerns over Brexit by Swedes in Scotland. 
Anna Christopherson kindly let us use Boda Bar as the venue. The meeting was well attended and also resulted in some new members for the Society.
Harris and Stephen took comprehensive notes which were then cleared by the Embassy. These are available on the Website under the Brexit heading. Under this heading is also the link to the Embassy's updates. 
More information is on the SSS website.  


Lucia event.  
This year it was held on Saturday 9 December at Marchmont St Giles.  This was the first time we had held Lucia on a Saturday and we don’t know whether this was the reason why the attendance was lower than in previous years.  Kristina Andreason, chaplain at the Swedish Church in London led the Advent service.  Madeleine Sjöstrand organised the music and Robert Parsons played the organ.  

Anna Reid took responsibility for shopping beforehand and organising the kitchen.  Barbro Wright made coffee throughout.  Harris Keillar was responsible for the PA equipment.  Malin Hesselfors organised the Lucia procession with the help of competent mothers and a few fathers.  Gunilla Hampson decorated the church.  Kerstin Phillips answered questions and cleared up together with John Phillips.  Stephen Hampson was responsible for the money and because many had booked and paid the reduced fee for fika beforehand, queuing was not an issue.  

A lot of members and friends arrived early and worked efficiently preparing the hall for fika and preparing the refreshments in the kitchen, heating and serving the hot dogs to the children and organising the ‘fisk damm’.   There were several stalls with home made goods were available to buy.  

There seemed to be more children than in previous years and they participated in the singing with confidence.  The singing of the hymns during the Advent service is still poor.  

Because of lower numbers for fika, there was plenty on home baking to enjoy and there was space for all to sit down.  A group of four young musicians played Swedish tunes during the fika and this was much appreciated.

The clearing up was efficient and all was clean and tidy by 6pm.


Events organised for us:
· A Pyssel event with parents and children was held before Christmas at Niddrie Castle, the home of Malin and Richard Nairn and was much enjoyed by both children and adults who were there.  The songs for the Lucia procession were rehearsed round the piano after the pepparkakor had been baked.
 
· The Swedish church in London organised three Swedish church services, lunches and afternoon fika at Hemma and Joseph Pearce.  These are paid for by the Swedish Benevolent Trust for which we are very grateful.  Anna Christopherson plays an important part in the success of the lunches.

Ongoing activities   

· The Swedish School is led by Heléne Nordberg and is very popular with an expanding roll.  Further details are available from their website, to which there is a link on our website.  This is a separate Charity.  There are about 40 pupils aged six and upwards.  Funding is received from Sweden for expenses and salaries. 

· The Newsletter, written and produced by Carina Dahlström Mair.  Having produced this increasingly content rich publication with plenty of colour photographs, Carina has to step down from this task and we urgently want a volunteer to continue this valuable work.

· Information is added regularly onto Facebook by Harris.

· The handicraft group meets every month.  They meet at 7.30pm in the homes of various members and speak Swedish while knitting, crocheting, embroidering or learning new skills.  Joint transport is arranged.

· Coffee mornings take place in the homes of members every month between 10.30 and noon.  

· There are three book reading groups that read Swedish authors.  New members are welcome.
1. Classical Swedish books in Swedish coordinated by Christina Coltart.  ‘We meet every on the 2nd Monday of the month at 2pm.  As classical books are difficult to get hold of and we have read a large number of them, we now read Swedish paperbacks.
We talk about the book of the month to start off with. This usually leads to other topics, which may or may not have anything to do with the book in question!. I think we all enjoy the opportunity to practice our Swedish.
Somebody always has some news from or about Sweden. And, of course, we drink coffee and eat something nice, maybe a biscuit, maybe a slice of cake. We are fortunate enough to have several very good bakers in our midst.’

2. Modern Swedish books in Swedish coordinated by Kerstin Phillips . ‘We meet monthly in somebody’s house at 7.30pm.  Once a year we decide which books we would like to read in the3 coming year and vote on the suggestions.  We have read some excellent books that we all liked but there have also been books that none of us appreciated which can lead to interesting discussions.  We read books that we hope will give us some insight into current issues and current language use in Sweden.’

3. Swedish books in English translation coordinated by Britta Sugden.  This group is a mixture of Swedish speakers and those who would like to read books by Swedish authors but prefer to read them in English.  They also meet monthly in the afternoon or evening.

9. Election of Council.
Current council members:
Gunilla Hampson, chair person
Stephen Hampson, co-opted as Treasurer
Kerstin Phillips, secretary
Harris Keillar
Lina Weckner 
Conny Petterson
Election of new committee members so we welcomed Linda Edstrand
Office bearers will be elected at the first meeting of the Committee.

10.   Thanks Carina, she has done a professional and valuable job writing and producing the Newsletter which has come in four editions annually.  It has grown with more articles, photos and impressive graphics.  However, written contribution from members is scarce but we will long remember reading Britta Sugden’s article about finding dynamite in her newly bought farm house in Sweden and bringing it by cycle to the nearest police station.

11. Upcoming events already booked
Lucia on Sunday 2 December at Marchmont St Giles church in Edinburgh


Musical interlude by Madeleine Sjöstrand played one of the grand pianos and accompanied Mark’s singing.  This was much enjoyed in the lovely setting!   

Lunch with lovely food, many cakes and chatting with friends followed.
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